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A  f^  SUGGEST lOlIS  ro"  THE  OHGANIZiTIOJJ  Ai©  COUDUCT 

■  or  A  4-H  COieiUI-TITI  CLITS 


I.  W.  Hill 
Eield  Agent,  Southern  States 

In  several  of  the  States,  more  -^rticularly  in  the  South  and  South^vest, 
what  are  known  as  coiimiunity  4— H  clubs  have  heen  developed.   In  some  counties 
these  cominunity  cluhs  send  delegates  to  what  are  called  county  councils. 
Eollowing  tliis  work,  there  have  developed  b.   few  Stc3.te  4-H  cluh  councils. 

The  or^^anization  of  the  community  4-E  cluh  and  of  the  county  and  State 
cluh  councils,  developing  out  of  it,  is  discussed  in  the  following  program. 

A  community  4-rI  cluh  is  an  organization  to  which  all  "boys  and  girls  in 
cluh  work  in  the  community  belong,  v/ithout  regard  to  the  different  lines  of 
work.   It  is  divided  into  demionstration  groups  for  subject-matter  instruction, 
usually  with  a  boy  or  girl  captain  or  leader  of  each  group.   Ten  members  are 
considered  the  minimum  membership  for  such  a  club. 

How  to  Organize 

The  plan  of  organization  of  a  communitj/^  4-H  club  hereinafter  described 
is  not  an  experiment.   It  has  been  in  successful  operation  in  several  States 
for  a  number  of  years.   Club  leaders  and  other  extension  workers  v/ho  have  had 
experience  with  both  the  "project"  and  the  ccmm-onity  pla.ns  of  club  organization 
a.re  generally  agreed  in  their  preference  for  the  community  plan.   It  is  easier, 
they  say,  to  maintain  interest  a,nd  enthusiasm  in  club  ^7ork  and  to  develop  leader- 
ship when  working  with  boys  and  girls  in  one  large  group.   If  "^project"  clubs 
have  been  or.^anized  in  a  community  and  it  is  desired  to  organize  a  4-H  community 
club  instead,  bring  all  the  projects  together  and  proceed  as  hereinafter  out- 
lined. 

^There  no  "inoject"  clubs  have  been  orga,nized  in  a  community,  several 
methods  of  obtaining  memberships  have  been  applied  si.iccessfully: 

(l)   The  agent  or  interested  person  calls  a  meeting  at  a  given  time  and 
place  at  the  community  center,  usually  the  schoolhouse.   The  meeting  is  thorough- 
ly a.dvertised.   Everybody  living  in  the  community  is  urged  to  attend.   At  the 
appointed  hour  the  meeting  is  called  to  order  and  a  thorough  explanation  made 
of  the  purposes  of  club  work  and  the  club  demonstrations  offered.   An  opport\rni- 
ty  is  then  given  for  boys  and  girls  between  the  ages  of  10  and  21  to  join.   If 
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cards  for  ayjplication  for  membership  re  uoed  they  should  be  distributed  at 
this  time.  After  the  cards  have  been  signed  by  the  boys  and  girls  and  their 
parents,  they  should  be  collected  and  assembled  according  to  demonstrations. 
It  might  be  well  to  appoint  a.  committee  of  adults  to  foster  club  work  and 
select  a  local  leader  at  this  meeting.   A  definite  time  and  jlace  for  organiz- 
ing the  club  should  be  named. 

(2)   The  county  agent  or  home  demonstration  agent  visits  the  co:Tmunity 
school,  obtains  the  cooperation  of  the  teachers,  explains  the  work  to  the  boys 
and  girls,  and  distributes  membership  cards  among  those  interested,  to  be 
taken  home  and  signed  by  the  parents.   The  teacher  collects  the  ca.rds  and  sends 
them  to  the  agent.   The  teacher  frequently  agrees  to  serve  rs  local  leader,  or 
suggests  the  name  of  a  suitable  person  .for  that  position.   A  time  and  place  for 
organizing  the  cl\ib  are  named  and  advertised  in  order  tb^t  boys  and  girls  not 
attending  school  may  join. 

(3)  The  agent,  in  making  a  house-to-house  canTass  cf  a  community, 
explains  the  work  to  the  parents  and  to  the  boys  and  girls  and  has  the  member- 
ship cards  signed.  lilThen  a  sufficient  number  of  names  ha,s  been  obtained,  the 
agent  calls  a  meeting  to  organize  the  club  and  advertises  tie  call  in  the     * 
community. 

(4)  Sometimes  an  individual  interested  in  boys  and  girls  and  community 
development  obtains  the  requisite  number  of  members  for  a  club,  notifies  the 
county  agents,  and  calls  a  meeting  for  organization.   This  individual  usually 
is  selected  as  the  leader  for  the  club. 

Each  of  the  above  methods  has  been  applied  sn.ccessfully  in  club  organizar- 
tion.   The  individual  agent  may  find  „ther  v/ays  of  obtaining  his  enrollment. 

ORGAITIZING  THE  CLUB 
The  First  Meeting; 

A  county  agent,  home  demonstration  agent,  or  local  leader  takes  charge 
of  the  assembled  bodj-  of  boys  and  girls  and  makes  a  short  address  of  greeting. 
Some  time  is  then  spent  in  teaching  the  groups  the  elemental  principles  of 
parliamentary  \isage  that  are  necessary  to  the  orderly  conduct  of  a  meeting. 

If  handled  in  a  proper  manner,  this  r)eriod  can  be  m'.-,^e  to  serve  a  useful 
purpose  in  overcoming  the  shyness  of  the  boys  and  girls.  After  they  have 
learned  the  proper  methods  of  making  and  seconding  "motions"  they  should  be 
led  to  nominate  and  elect  a  president  and  a  secret   .■  .   ''hese  officers  should 
then  be  conducted  to  their  places  and  assume  charge  of  the  m.eeting.   The 
organizer  should  take  a  place  on  the  floor  and  guide  the  officers  in  the  per- 
formance of  their  respective  duties  for  the  remainder  of  the  meeting. 

At  this  point  the  organizer  might  expla-in  to  the  members  that  in  order 
to  conduct  their  meetings  in  an  orderly  manner,  to  protect  the  I'.-ights  of  the 
club  and  its  individual  m.embers,  it  would  prove  helpful  to  prepare  and  adopt 
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rules  and  regulations  governing  the  club  and  its  mernbers.   Therefore,  he  sug- 
gests that  a  coiTiraittee  he  selected  to  prepare  such  rules  and  regulations, 
called  constitution  and  b-'-laivs,  and  report  them  for  adoiotion  at  the  next 
meeting. 

So"ae  vaember  should  move  tl:e  appointment  or  election  of  the  cor;'imittee. 
The  nuTiber  of  nembers  to  compose  the  cominittee  may  be  named  in  the  motion. 
After  the  appointment  or  election  of  this  committee,  the  organiser  should 
explain  the  purpose  of  the  club,  especially  its  functions  in  the  improvement 
of  agricultr-re  and  home  eco-nomacs  in  the  community.   To  do  this  intelligently, 
it  is  absolutely  necessary  to  know  present  conditions  and  to  find  out  the  things 
necessary  to  be  done  in  the  comra-unity  to  bring  about  the  desired  improvement. 
He  then  suggests  the  appointment  of  a  committee  to  work  in  cooperation  v/ith  th© 
county  agents  and  local  leader,  to  make  a  survey  of  econom.ic  and  civic  condi- 
tions, and  to  make  out  an  annual  prograin  of  work  that  v/ill  tend  to  bring  about 
the  desired  improvements,  and  report  at  the  next  meeting.   After  the  appointment 
of  this  conraittee,  a  social  session  may  be  held,  followed  by  adjournment  to 
meet  again  v/ithin  two  weeks.   The  secretary  should  prepare  a  roll  of  club  members 
before  the  time  for  the  next  meeting. 

SSCOHD  MEETDTG 

The  second  meeting  of  the  club  should  be  opened  with  the  singing  of 
familiar  songs.   The  singing  should  be  observed  very  carefully  by  the  agents 
and  local  leader  in  order  to  enable  them  to  help  the  club  in  selecting  a  boy 
and  a  girl  as  song  leaders. 

The  president  then  calls  for  the  report  of  the  committee  on  constitution 
and  by-laws.   The  following  is  submitted  as  a  guide  to  the  comiuittee.   It  should 
be  changed  to  meet  local  conditions,  thoroughly  explained  by  the  chairman  of  the 
committee,  and  adopted  by  the  club,  article  by  article,  and  section  'by   section, 
after  discussion. 

Article  1. 
Hame:   7n8  name  of  this  club  shall  be Comm^inity  4-^H  Club. 

Article  II. 
Object:   The  object  of  this  club  shall  be: 

(1)  To  give  to  boys  and  girls  an  opportunity  to  participate  in  a 
conwunity  T;rograrn  for  improving  agriculture  and  home  economics. 

(2)  To  demonstrate  to  the  community  e.pproved  practices  in  the  growing 
and  marketing  of  crops,  raising  and  marketing  of  animals,  conser- 
vation, preservation,  and  preparation  of  all  kinds  of  food,  im- 
provement and  beautif ication  of  homes,  and  other  desirable  com- 
munity activities  and  enterprises. 
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(3)      To  aseist   in  the  development   of   the   econoinic,    the  physical, 
the   educa,tional,    the   spiritual,    and  the   social   lives   of   its 
menfcers  through  farm  and  hoixe  demonstrations,    chCo  nieetings, 
cluh   exhibits,    tours,    demonstration  teams,    .judging  contests, 
caraps,    social  meetings,    and  other  .activities. 

Article  III. 

Membership:   Every  boy  and  girl  living  in  the  comnro-iiiy  between  the  ages  of 
10  and 20  years,  inclusive,  who  agrees  to  follow  the  requirements  of  a  4-H 
demonstration  is  eligible  for  membership. 

Article  IV. 

Officers:   The  officers  of  this,  club  shall  be  a  local  leader,  a  mian  or  a  woman 
or  both,  a  president,  vice-president,  secretany,  treasurer,  song  leader,  yell 
leader,  news  reporter,  and  captains  or  leaders  of  demonstration  groups. 

Article  V. 

Meetings:   There  shall  not  be  less  than  nine  community  meeti:igs  of  the  club 
each  year. 

BY-LAWS 

Article  I. 

Election  of  Officers:   The  officers  of  this  club  shall  be  el.^cted  at  the  first 
meeting  in  December  of  each  year. 

Article  II. 

Duties  of  Officers:  (The  duties  of  officers  are  usually  given  in  the  State  club 
literature,  excex^t  that  of  captain  or  leader  of  a  demonstration  group.   This 
officer  should  be  the  outstanding  boy  or  girl  in  the  group  and  is  usuall^^  ap- 
pointed by  the  local  leader,  or  selected  by  the  demonstration  group.   The 
capta-ins  function  as  the  loca.l  leaders  of  demonsti.  .t_  .n  groups  under  the  super- 
vision of  uhe  county  agents  and  local  leader.) 

Article  III. 

Committees:   (I'acecutive  comjr-ittee,  usually  composed  of  local  le.aders,  demonstra- 
tion captains,  and  president  a.nd  secretary  of  the  club;  program  cominittee;  and 
committee  ov.  socia.l  affairs.) 

Article  11. 

Meetings:   The  regu..lar  meeting  of  the  club  shall  take  place  on 

of  each  month.    S^oecial  meetings  m.ay  be  called  by  the  pre  si  lent. 

Ai  oicle  V. 

Quor^om:  A  quorun  to  do  business  shall  consist  of  a  majority  of  the  club  member- 
ship . 
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Article  71. 

Inactive  Mev-ijers:      Inactive  mevnoe-rs  may  oe  dro~)psd  froir;  the  rolls  Idv  a  majority 
of  active  rae:aber?l.ip. 

Article  VII. 

Order  of  Business:   The  order  of  oasincss  may  be  divided  into  three  heads: 

(1)  Business  ses.-5ion: 

(a)  Call  to  order, 

(h)  Song. 

(c)  ?.oll  call. 

(d)  Reading  minutes  of  last  meeting. 
,(e)  Correction  of  minutes. 

(f)   Reports  of  committees. 
((t)     Unfinished  business. 
(h)  TjQW  Tsvisiness. 

(i)   Song,  follor/ed  by  adjourmnent  of  business 
session. 

(2)  Demonstration  se^-osion: 

(a)  Team  demonstrations  or  v-'or'T  according  to 
program. 

(b)  Reports  of  demonstration  groups. 

(c)  Inspection  of  record  books  by  captain. 


(3)   Social 


ses^^ion: 


Songs,  games,  stunts,  ref resliments,  and  the  like. 

Article  VIII. 

Rules  of  Order:  Eobert's  rules  of  order  shall  govern  meetings  of  this  club. 
After  the  constitution  and  by-la\:-s  have  been  adopted,  the  president  should  next 
call  for  the  report  of  the  committee  appointed  to  make  a  purvey  of  the  economic 
and  civic  needs  of  the  commiunity,  and  the  program  of  Vv^ork  should  bo  prepared 
to  meet  there  needs  and  to  bring  about  the  desired  imorovements. 
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report  sl'iould  be  provocative  of  l''.vely  discussions  if  handled 
properly.   Does  the  comjnunit;/  produce  food  for  its  people  aaid  feed  for  its  live- 
stock?  Can  the  character  of  the  livestock  in  the  ccmmunity  be  imjDroved?   Can 
the  crops  grov/n  be  imxiroved?   Does  the  community  cm  sufficient  vegetaJoles  for 
its  winter  reeds?  Are  the  hom.es  furniohed  with  modern  eouipmient  to  save  labor? 
Can  the  girlD  rew  btA   cook?   Are  the  school  grounds  and  churchyards  kept  cles.n 
and  beautiful?   If  not,  hov;  can  the  community  be  influenced  to  do  these  and 
many  other  things  for  itself?   Tlie  inevitable  answer  is  by  dem.onstration. 
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The  standir.g  committees  provided  for  in  the  by-la\js  si  o.ild  be  a"opointed 
at  this  meeting.  As  the  progra-n  corarnittee  has  Just  "been  appointed,  it  might 
be  well  to  make  out  a  program  at  this  time  for  the  next  meeting. 

The  club  should  break  up  into  demonstration  p-"- ".   ".  md  the  several  groups 
select  the  outstanding  boy  or  girl  v/ithin  their  group  as  its  captain,  or  request 
the  local  leader  to  a"ppoint  the  captains  of  the  several  groups.   The  name  of 
the  captains  selected  should  be  reported  to  the  secretary  and  a  record  of  the 
captains  and  their  demonstration  groups  be  made.   The  organizer  should  explain 
the  club  emblem  and  teach  the  club  the  motto  and  the  club  pledge. 

How  to  Instruct; 

Verbal  subject-matter  instraction  usually  is  given  by  county  and  home 
demonstration  agents  and  specialists  at  such  tines  and  places  as  best  suit 
their  convenience  a.nd  the  subject  matter  to  be  taught.   Printed  subject  matter 
prepared  by  specialists  in  the  Department  of  Agriculture  and  State  colleges 
of  agriculture  is  furnished  to  local  leaders  and  club  members.   Local  leaders 
assist  club  members  in  the  interprets  ion  and  aiDjjlica-^ion  of  a.ll  subject 
matter.  Written  subject  matter  xisuali/  is  distributed  by  local  leaders  to 
the  individual  club  m.embers  through  group  capita  ins  or  by  mail. 

Coiiffiiunity  meetings  usually  are  held  monthly  at  the  community  meeting 
place  or  at  the  home  of  a  club  mem.ber  under  the  supervision  of  a.n  adult  local 
leader  working  in  cooperation  with  the  county  and  home  demonstration  agents. 

All  club  members  should  be  encouraged  to  participate  in  adult  field 
meetings  and  tours,  esp)eclally  those  relati.ng  to  a  d-Fanonstratloa  sirailar  to 
their  own. 
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Sxperience  has  proved  tlie  comity/',  as  a  unit  for  organization,  to  be  too 
large  for  many  of  the  purposes  of  club  work.   It  has  also  proved  that  there 
should  be  a  thoroi.gh  understanding  and  working  agreement  among  the  community 
clubs  of  a  county.   This  need  has  led  to  the  estaxlishment  of  county  councils. 
These  councils  are  made  vp   of  county  agents,  loca,l  leaders,  and  representatives 
of  the  coiiraunity  clubs. 

Hie  comraunity  clubs  usually  select  a  boy  and  a  girl,  or  send  their 
presidents  and  secretaries  to  represent  their  respectivo  clubs. 

The  county  councils  organize  by  electing  a  president,  a  secretary,  a 
trea,surer,  and  a  reporter.  They  also  aijpoint  a  county  executive  committee 
composed  of  representatives  of  eaxh  community  club. 

The  councils  function  as  follows: 

(1)  They  make  arrangemerit s  and  as-^'ist  in  organizing  and  con- 
ducting all  courity  ai'fairs  of  the  clubs,  such  as  tours, 
rallies,  short  courses,  picnics,  camps,  and  exhibits  at 
fairs. 

(2)  They  select  two  representatives,  a  boy  and  a.  girl,  and 
a  local  leader  to  represent  the  county  on  the  State 
council . 

(3)  They  apportion  the  amount  of  money  to  be  raised  \>y   ea.ch 
community  club  in  accordance  with  the  n\imber  of  members 
belonging  to  the  club,  usually-  a  specified  amount  for 
each  club  member. 

(4)  They  suggest  ways  and  means  of  raising  the  m.oney,  such  as 
box  suppers,  ice  cream  parties,  plays  and  pageants,  and 
aid  in  getting  material  for  these  entertainments. 

(5)  They  pay  the  expenses  of  the  two  representatives  of  the 
county  and  a  local  leader  at  the  meeting  of  the  State 
council  held  at  the  agricultural  college  at  the  time  of 
the  State  short  course. 

The  county  council  should  m.eet  about  four  timies  each  year  and  care- 
fully consider  the  interests  of  club  work  throughout  the  county. 

STATS  CQTJITCIL 

This  body  is  composed  of  State  club  officials,  county  local  leader 
representatives,  and  county  club  representatives.   It  discusses  and  acts  upon 
club  work  from  ohe  viewpoint  of  the  State: 

(1)   It  ma2ces  a  budget  to  provide  fxmds  for  sending  judging 
team^s  on  out-of-State  trips  and  delegates  to  the 
national  4-H  cariip  in  Washington. 
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(2)  It  raises  funds  to  meet  the  "budget  loy  assessing  each  county 
counsil  a  definite  amount  for  each  clul)  memher  in  the  county. 

(3)  It  makes  rules  for  the  division  of  noney  among  community 
cluhs,  county  council-,  and  State  coancils. 

(4)  It  assists  in  organizing  and  conducting  the  State  short 
course. 

(5)  It  assists  in  the  collection  of  the  records  of  memhers, 
in  the  selection  of  inter-State  judging  tearne,  and  in 
determining  the  representatives  of  the  State  in  the 
national  4-H  camp. 

'This  plan  of  organisation  teaches  hoys  and  girls  to  work  together,  to 
sing  together,  to  cooperate,  to  make  a  mass  attack  upon  the  economic,  the  social, 
and  the  spiritual  life  of  their  communities,  and  to  rely  upon  their  ovra  efforts 
to  supply  what  is  necessary  to  malL;e  the  rural  comiTunity  a  desirahle  place  in 
which  to  live. 

Doctor  Smith  has  truly  said:   "Few  farm  boys  and  girls  belong  to  organi- 
zations other  than  4-E  clubs.   The  benefits  in  social  educatic.i  so  gained  are 
being  increasingly  recognized.   Tiie  numerous  group  activities  enahle  farm  boys 
and  girls  from  an  early  age  to  learn  to  play  together,  plan  together,  team 
together,  and  achieve  together.   Through  the  club,  these  youn^;;  people  learn  to 
handle  business  affairs  efficiently  and  to  express  in  public  their  point  of 
view  in  a  clear,  concise  manner.   They  learn,  too,  what  it  means  to  give  and 
take;  to  relinquish  personal  desires  for  the  good  of  the  group;  to  follow  the 
leader  as  'veil  as  to  lead;  to  place  responsibility  as  well  as  to  assume  responsi- 
bility; to  have  a  voice  in  the  development  of  the  extension  and  general  com- 
munity programs  which  they  are  to  carry  out;  and  perhaps  more  important  than 
all  else,  to  meet  and  work  with  State  and  community  leaders  in  different  lines 

of  activitj'' men  and  womien  of  outstan-ing  integrity  and  achievement.   The 

development  of  a  cooperative  and  altru^ntic  spirit  and  a  broadened  vision  of 
the  community  through  such  social  activities  will  beget  an  intelligent  and 
constructive  interest  in  national  welfare  and  justifiable  satisfaction  and 
pride  in  rural  coi-iimanity  accomplishment." 
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